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Friends of Cammo

Minutes of Friends of Cammo General Meeting held in Cammo Lodge on 5th March 2025

Present: - Michael Roe, Simon Gillam (Secretary), Barbara Braham, Karen Edwards, Grahame Whitehead,
Katherine Thomson, Sheena McRobie, Carol Smith, Jayne MacGregor, Rhona Paterson, Peter Scott, Norah
Carlin, Karen Smith, Fraser & Anne Pottie, Rachel Stewart, Douglas Adamson. Alan Childs, John Jeffrey.

Apologies: - Lynn Whitehead, Thornton White, Christine McPherson, Bruce Angus, Claire Wallace, Judy
Arrowsmith, Harry Taylor, Fiona Briglmen, Graham Kidd.

Annual General Meeting
Last AGM and matters arising: No comments.

Annual Accounts: Our Annual Report and Accounts for 2024 are available on the website. They had been
approved by the Committee, subject to independent examination for which we thank Callum Towns and
submitted to the Office of the Scottish Charity Regulator (OSCR). The document includes a summary of our
activities in 2024 and a financial review. On behalf of Lynn, Grahame reported that Friends of Cammo had
General Funds of £6,128 at 31 December 2024, an increase of £747 over the year. Restricted Funds were
unchanged at £215 to be spent on information panels, so we had £6,343 in the bank at the year-end.
Receipts were £3,914, up £974 on the previous year helped by one larger than normal donation. Payments
were £3,167, down £456 on the previous year - in 2024 we purchased tools and equipment for £830, but in
2023 we had spent £1,458 on trees and wildflowers. Our finances continue to be in a satisfactory condition.

Michael said that Nick leaving had left a large gap to fill, and thanked all the environmental volunteers who
had taken on this work. He also commented on the major redesign of the website completed during the
year.

Election of Office Bearers: Bruce Angus had stepped down as Chairperson in July; Michael Roe had chaired
meetings since then, but a new Chairperson can only be elected at the AGM. Karen Edwards was stepping
down from the Committee at the AGM; she was thanked and given a card, and she thanked the Committee
for all their work.

Michael was proposed as Chairperson by Simon and seconded by Peter. Lynn and Simon were willing to
continue as Treasurer and Secretary; Lynn was proposed by Barbara and seconded by John, Simon
proposed by Sheena and seconded by Barbara. Barbara and Thornton were willing to continue as
committee members; Barbara proposed by Michael and seconded by Rhona, Thornton proposed by
Barbara and seconded by Karen Edwards. There had been no volunteer to fill the committee vacancy, and
no-one volunteered at the meeting, so this post was left vacant and can be filled later by co-option. All the
others were declared elected.

Date and time of next AGM: Wednesday 4th March 2026 at 7.30 pm at the Lodge.
Other business

Membership: For the new membership year, Simon has taken over from Karen in maintaining the
membership spreadsheet, and Lynn is welcoming new members and dealing with other individual
communications. Simon reported that in this year so far, to 20 February, we have 6 new members, taking
total membership to 277 households. Simon would be emailing out about 2025 subs in late March.



Treasurer’s update On behalf of Lynn, Grahame reported that the only major item since the year-end has
been expenditure on a new gate and fencing for the bee enclosure, required after vandalism. We have
received a grant of £1,145 from Edinburgh Council which will be spent on planting wildflowers and soft fruit
plants (gooseberries, currants, honeyberries) in the walled garden. We have received a few subscriptions,
and donations have included £50 from ESOC after their successful orienteering event in January, and £125
donated by John Jeffrey from honey income in 2024.

Environmental Update Michael read out a report from Thornton, who was co-opted onto the Committee in
August after the departure of Nick and Bruce and since then has co-ordinated the environmental
volunteers.

A group of volunteers was started up in July 2024 with the aim of maintaining several specific areas of the
estate: 1. Meadow and Field Trees 2. Small Trees (Saplings) 3. Waterways, canal and wetland 4. Bird boxes
5. Wild flower meadows 6. Path Maintenance 7. Habitat creation.

The 3000 odd saplings that were planted over the last few years are regularly being checked, damaged
stakes and tubes are being replaced. The weeding of these saplings is also being carried out by our
volunteers and by working parties. A patch of Himalayan Balsam was spotted and quickly removed. Thanks
to Andy, Barbara, Lynn and for their contributions to the maintenance of the trees in Cammo.

The pond, the wetland and the waterway between them are all subject to ongoing maintenance. The pond
weed that has taken residence in the wetland is a concern. How it arrived is unknown. It has been
monitored and will be thinned out. Thanks to Roger and Graham for keeping the water flowing!

In Autumn, the focus was on distributing the brash and woodchip that was continually being brought in by
local Arborists. Woodchip was spread onto various paths, and the brash and logs were used to make small
creature habitat. Plenty of logs, brash and woodchip were also created during the works around the
periphery of the walled garden, This also was redistributed. Thanks to Bart for all of his efforts doing this.

During Winter, attention turned to clearing out the bird boxes and clearing/preparing the three wildflower
meadows. Each of the 38 small bird boxes had a nest from the previous spring - nice to know they were all
being used! These were all cleared out ready for the next nesting season. Thanks to Bart for his assistance.
The wildflower meadows were cleared of last summer’s plants, to remove anything that might fertilize and
enrich the soil. Thanks to Barbara and Matt for their help doing this.

In March, the focus will be on the walled garden. Our aims are to repopulate the snowdrops into areas
depleted by the stone masonry works, create an inner perimeter of wild flower, and boost the population
of Goat Willow trees by planting cuttings from the Goat Willow that currently reside.

Thornton reiterated his personal thanks to all the volunteers who have given their time and energy to
maintain and preserve this wonderful wildlife reserve. The meeting expressed thanks to Thornton for his
personal work and for co-ordinating work by others.

In commenting on Thornton’s report, it was recommended that the reduction of pondweed in the wetland
should be done as soon as possible, not left to next winter; the frogspawn should be resilient to this.
Regarding the walled garden, Simon had sought to agree our plans with David Kyles who has responsibility
for the stonemason project, but it had been decided that all groups using Cammo should discuss this at the
next Cammo Management Group meeting. In response to a question, it was confirmed that there is no
intention to try to restore any of the Walled Garden heating.

Barbara reported on several patches of few-flowered leek, an invasive species widespread near the River
Almond and elsewhere, which we want to remove when found in Cammo. It is similar to wild garlic, which
we are happy to have in Cammo.

On behalf of Lynn, Michael reported that we plan to add more soil to the flowerbeds in front of Cammo
Lodge, which have now been edged with decorative tiles from the Walled Garden. She asked for



suggestions of what to plant there after the current bulbs; responses included lavender, other herbs and
something prickly.

There had been relatively little damage in Cammo from the January storm, three or four large trees down
and several fallen branches, cleared by Friends of Cammo and Council staff, leaving the cut woody material
near where it had fallen.

Peter suggested that consideration be given to planting in the historic avenues — East Avenue from Lodge to
Cammo House, Vista Avenue from Cammo House towards Water Tower, and from south car park to
Stables; it was agreed to look into this. Carol commented that Cramond Association had planted in East
Avenue about 40 years ago (before Friends of Cammo) but few survived.

Cammo Management Group: Simon reported that the last meeting had been in January with the next
meeting to be held on 13 March. The group was worthwhile, to liaise between the Council and the main
user groups, but progress on some items had been very slow.

The Leaf & Bean van has been moved to the other side of Cammo Lodge, because of Council concern about
the tree that it was under. We did not have any say in the exact location chosen, which many have
commented is too close to the drive. There has been no progress in giving the van electric power supply.

There has been no Council contract in place for Lodge toilet cleaning and restocking for several months. A
new contract is proposed to include cleaning the main room, 2.5 hours a day for 5 days a week (which
seems excessive to us), but this has been repeatedly delayed, and in the meantime the Lodge is in an
unsatisfactory state. Lynn has done some thorough cleans, and Simon has also regularly checked the toilets
and emptied the one remaining bin.

Improved storage behind the Lodge had been offered by the Council in April 2024, but there has been no
progress. It will now have to be for a long-term solution, as funds previously earmarked for a Lodge
extension had now gone in overspends on the stonemasons’ work. We have set out Friends of Cammo
storage requirements and the matter is now due to be discussed in May.

Design of the new map boards, managed by the Council, is progressing slowly. Simon has expressed
concern that we have still not seen final drafts, and the agreement for funding from Cala/DWH (agreed in
2023) says it has to be spent by the end of March 2025.

The A-board to say that the visitor centre with toilets is open should now be displayed whenever the Lodge
is open (previously only displayed when we staffed the Lodge on Sunday afternoons). It should be put out
and taken in by Forest Kindergarten when they are on-site, and by Leaf & Bean on other days; the latter is
not usually happening.

The litter bin at north gate has been moved outside the gate, rather than to the car park entrance as
requested, but this is an improvement, making it more visible to visitors.

In December the Council agreed to revive the Cammo Estate Advisory Committee. This is the forum for the
Council to report to the National Trust for Scotland, as required by the Feu Charter, and is also attended by
representatives of local groups including Friends of Cammo. It provides strategic oversight, which was
missing for the recent spend on stonemasons. The two NTS members of CEAC will accompany us on a walk
in Cammo on 7 March, and we will invite the nominated Councillors to join us on another occasion.

A question was raised about the area next to Cammo Lodge previously occupied by Leaf & Bean. Simon
replied that it had not been discussed, but agreed that it should be now. The woodchip could be removed
and wildflowers or grass planted, but there was a risk that desire line paths across it would then become
muddier. The Council had wanted the fencing removed, so were unlikely to want to replace it. A suggestion
was to form a seating area using tree stumps.

Archaeology report: No report had been received from EAFS and there was no-one at the meeting to
report for EAFS. Simon commented that he had seen them clearing vegetation from the ruins in the middle



of the Walled Garden, which are more extensive than previously thought. EAFS had said earlier that they
planned to do some geophysics at the Walled Garden and would try to identify the site of a doocot next
Vista Avenue.

Any Other Business

*  Michael commented on spring wildlife now appearing. John said that the bees are occasionally
venturing out, going to snowdrops, when warm enough (at least 9C and sunny).

* Alan suggested a visit to Cammo by kids and parents from the new primary school next Turnhouse
Road. At present it is Early Learning and P1 only, but all ages from the summer. It serves Cammo
Meadows as well as West Craigs, so could help to raise awareness in these areas. It was agreed to look
into this.

* There have been several instances of vandalism and motor bikes being ridden in Cammo. Any such
incidents should be reported to the police, who may not attend, but reports help them build awareness
of the issue.

Dates for the next Ordinary General Meetings — Thursday 5th June, Wednesday 3rd September and
Wednesday 3rd December.

Meeting Closed
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